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At Diss High School, every student has the right to learn. Every teacher has the right to teach. 

This policy sets out how we protect both. 
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1. Purpose and Scope 

This policy sets out the behaviour expectations, routines and consequences that apply to all 

students at Diss High School in Years 7 to 11. It is designed to create a calm, safe and purposeful 

school where every student can learn and every member of staff can teach without disruption. 

The policy applies to all students on the school site, during off-site activities authorised by the 

school, and in any context where a student's behaviour has a direct impact on the school 

community. It applies during the full school day, including before school, at break, at lunchtime, 

and during transitions between lessons. 

The policy is underpinned by the DfE's statutory guidance Behaviour in Schools (September 

2022) and the school's legal duties under the Equality Act 2010. Where a student has SEND, a 

disability, or other relevant circumstances, the school will make reasonable adjustments and 

take those circumstances into account when applying this policy, whilst maintaining its core 

expectations. 

Our three core principles: 

1. Every student has the right to learn in a calm, safe environment. 

2. Every teacher has the right to teach without disruption. 



3. Expectations are consistent, consequences are predictable, and support is available. 

 

2. Daily Routines 

At Diss High School, routines are non-negotiable. They exist to ensure that the school day 

begins calmly, lessons start on time, and all students are ready to learn. All students are 

expected to follow these routines every day without argument or delay. 

Morning Line-Up 

All students must line up with their form group at 8.35am each morning, in silence, in 

alphabetical order, at the designated location for their year group (senior playground for Years 

7–9 and junior playground for Years 10–11) unless a wet-weather arrangement has been 

announced. No student should enter the school building before 8.35am unless directed to do so 

by a member of staff. 

Form tutors, pastoral staff and senior staff will supervise line-up. During line-up, staff will check 

uniform and phone pouches. Students must remain silent throughout. Talking, calling out, 

turning around, leaving the line, or failing to follow staff instructions during line-up will result in 

consequences under the school's behaviour system. A first instance will normally result in a C0 

warning. Continued disruption during the same line-up will result in a C1 warning. Further 

disruption, refusal to follow instructions, or behaviour that prevents the orderly conduct of line-

up may result in a C2 removal. 

 

Equipment 

All students must arrive every day with: 

• A school bag 

• A planner 

• A reading book 

• A pencil case containing: 2 black pens, 1 green pen, 1 highlighter, 1 pencil, 1 ruler, 1 

eraser and 1 scientific calculator 

 

A student who attends school without the required equipment will receive a lunchtime 

detention. This sanction will be issued once per day through the Period 1 equipment check. 

Students may be loaned emergency equipment where available, but this does not remove the 

consequence for arriving unprepared. Refusal to participate in the equipment check, or refusal 

to comply with instructions relating to equipment, will be treated as non-compliance and may 



be escalated through the C-system. Equipment sanctions will be issued once per day through 

Period 1 only. 

 
Punctuality 

Students must be on site and in line-up by 8.35am. Students arriving after 8.40am without an 

authorised reason will be marked late and will receive a same-day after-school detention. 

For lesson changeovers, the first bell signals the start of movement time and the second bell, 

five minutes later, signals the start of the lesson. Students must be inside the correct classroom 

by the second bell. Arriving after the second bell without an authorised reason — such as a staff 

pass, verified late bus, or pre-arranged appointment — will result in a same-day after-school 

detention. Toilets, socialising, visiting other rooms, or stopping on corridors are not accepted 

reasons for lateness. 

A student who is late to lessons three times in a week will be entered into the 90-minute Friday 

Headteacher Detention. This counter resets to zero at the start of each week. 

A student who arrives more than 10 minutes late to a lesson will be recorded as internal 

truancy. This is a C3 sanction and will lead to five periods in the Reflection Room, which may be 

served across two school days. 

Transitions 

Students must move promptly and directly to their next lesson within the five-minute 

movement window. During transitions, students must: 

• Walk on the left and follow any one-way systems 

• Move calmly and quietly 

• Go directly to their next lesson 

• Avoid social spaces, out-of-bounds areas and unnecessary stops 

 
Running, shouting, physical contact, horseplay, loitering, entering toilets during movement time 

without a valid reason, or arriving outside classrooms in a disorderly way are all unacceptable. 

Students may be required to line up outside classrooms quietly where directed by staff. 

Any student who deliberately misses a lesson, leaves a lesson without permission, remains in an 

out-of-bounds area, or leaves site without authorisation will be treated as truanting. Leaving a 

lesson without permission, either during the lesson or just before the end, is internal truancy 

and will normally be treated as a C3 serious incident, resulting in five periods in the Reflection 

Room and a same-day after-school detention. 



Break and Lunchtime 

Break and lunchtime are part of the school day and the same expectations apply. Students must 

remain in permitted areas, queue sensibly, follow staff instructions, and behave safely and 

respectfully. Students who are in out-of-bounds areas, misuse social time, or behave unsafely 

or disrespectfully will be sanctioned and may be removed from circulation where necessary.  

Students must not take, hide, kick away, damage, or interfere with another student's football or 

other personal property during social time. Taking another student's ball and forcing or 

pressuring them to allow others to join the game, or deliberately kicking the ball into hedges, 

out-of-bounds areas or other inaccessible locations, is unacceptable. This will normally be 

treated as a C2 behaviour and will result in a same-day after-school detention. A second 

offence may also result in the student being banned from the field for a full term, alongside any 

further sanction considered appropriate. 

 

 

3. Classroom Behaviour 

Every lesson matters. Every student has the right to learn and every teacher has the right to 

teach without disruption. Classroom expectations at Diss High School are therefore simple, 

explicit and consistently enforced. 

Lesson Expectations 

Students must attend all lessons on their timetable. A student who refuses to attend a 

timetabled lesson, avoids a lesson, or leaves a lesson without permission will normally receive a 

serious sanction, typically including placement in the Reflection Room and an after-school 

detention. 

Where a student is anxious or emotionally unsettled, support should be provided in a way that 

helps them remain in learning wherever possible. Adjustments to lesson attendance must be 

agreed in advance through the appropriate pastoral or SEND process; they are not for students 

to self-authorise. 

In every lesson, students are expected to: 

• Follow instructions first time, every time 

• Speak respectfully to staff and other students 

• Listen in silence when the teacher or another student is addressing the class 

• Remain focused on the learning task 

• Stay seated unless given permission to move 

• Keep their head up, show attention and remain ready to participate 



• Bring the correct equipment and use it properly 

• Avoid eating, wandering, calling out or disrupting others 

There is one voice at a time in every classroom. When the teacher is speaking, or when another 

student has been invited to speak, everyone else listens silently. Persistent calling out, 

commentary, muttering, side conversations, or interrupting the flow of teaching will be treated 

as disruption. 

Water bottles should remain in bags unless permission is given. Students are expected to use 

toilets and fill water bottles at social times, not during lessons (see Section 4 for full details on 

toilet use). Requests to leave the room during lessons will be handled in accordance with 

Section 4 of this policy. 

On Entry to the Classroom 

Students must arrive at lessons ready to learn. On entry, students are expected to: 

• Enter calmly and in silence 

• Go straight to their allocated seat 

• Take out the correct equipment 

• Begin the starter activity immediately 

Staff will greet at the door, direct students into the room, and ensure a prompt, calm start. 

Students should not delay entry, stand talking at the door, or wait to be told repeatedly to 

settle. 

The C-System (C0, C1, C2) 

Diss High School uses a clear stepped consequence system that is recorded through Bromcom. 

The purpose of the system is to stop disruption quickly, protect learning, and ensure that staff 

apply consequences consistently. C0 is an informal correction and is not recorded. C1, C2 and 

C3 sanctions are recorded on Bromcom in line with the procedures below. 

Level Trigger Action 

C0 is a brief verbal 

correction. The teacher 

 

 
C0 Initial warning 

First failure to meet 

classroom expectations (e.g. 

calling out, off-task, not 

following an instruction 

promptly) 

clearly identifies the 

behaviour and restates the 

expectation. C0s are not 

recorded on Bromcom and 

no negative behaviour points 

are attached. 



 
 
 
 

 
C1 Final warning 

 
 
 
 
 
 
 
 
 

 
C2 Removal 

 
 

 

Repeated behaviour after C0; 

further disruption; slow 

compliance; arguing instead 

of correcting behaviour 

 
 

 
 

 
Continues after C1; refuses 

instruction; argues or walks 

away; leaves room without 

permission; serious breach 

warranting immediate 

removal 

C1 is the recorded warning. 

The teacher makes clear this 

is the final warning and that 

any further disruption will 

lead to removal. C1s are 

recorded on Bromcom, do 

not trigger detention, and 

carry 1 negative behaviour 

point. 

C2 requires removal from the 

classroom. The student is 

removed by on-call and 

spends the rest of the lesson 

in the Reflection Room. A 

same-day after-school 

detention of 20 minutes, 

normally 3.10pm to 3.30pm, 

is issued. 

If a student receives two C2 removals in one day, they will be placed in the Reflection Room for 

five periods. This will normally begin immediately and, where there are not enough periods left 

in the day, will be completed the following school day. Every period spent in the Reflection 

Room includes a same-day after-school detention as standard. 

C3 Serious Incidents and Internal Truancy 

C3 is used for serious incidents. In Bromcom there are two C3 categories: C3 serious incident in 

class and C3 serious incident out of class. All C3 incidents require five periods in the Reflection 

Room and include a same-day after-school detention as standard. 

Internal truancy is a C3. This includes being more than 10 minutes late to a lesson, because this 

can only be interpreted as a deliberate attempt to miss a substantial amount of learning time. 

Internal truancy also includes leaving a lesson without permission, either during the lesson or 

just before the end of the lesson. 

A lesser C2 sanction may be used for inappropriate behaviour outside lessons where the 

behaviour does not meet the threshold for C3. This will normally result in a same-day after-

school detention. 



Immediate C2 Behaviours 

Some behaviours lead directly to C2 without any prior warning. These include, but are not 

limited to: 

• Swearing 

• Aggressive or threatening behaviour 

• Unsafe conduct 

• Damage to property 

• Walking out of the room 

• Refusal to hand over a prohibited item, including a mobile phone, smartwatch, 

electronic device, vape, prohibited jewellery item, prohibited piercing or any other item 

prohibited by school rules. 

• Significant defiance 

In these cases, staff will call on-call immediately and the student will be removed straight to the 

Reflection Room. 

Compliance 

Students are expected to comply with reasonable instructions promptly and without debate. 

The school recognises that some students, particularly those with SEND such as autism, ADHD, 

or processing difficulties, may need a brief moment to process an instruction or may need to 

ask a clarifying question. This is not the same as defiance. Staff will use their professional 

judgement to distinguish between: 

• A student who needs processing time or clarification (which should be accommodated) 

• A student who is deliberately delaying, arguing, or refusing to comply (which is non-

compliance) 

Refusal or non-compliance includes: 

• Saying 'no' to a reasonable instruction 

• Walking away from a member of staff who is speaking to them 

• Ignoring an instruction 

• Arguing instead of complying 

• Only complying after repeated staff intervention 

• Deliberately delaying compliance as a form of defiance 

Students should comply first and, if appropriate, raise concerns later with the class teacher, Key 

Stage team or another appropriate member of staff. There will be no on-the-spot negotiation 

about sanctions or instructions. 



Where a student has an agreed reasonable adjustment that affects how they respond to 

instructions (for example, a student with autism who needs instructions broken down into 

steps, or a student with anxiety who needs a moment to regulate), this will be recorded and 

communicated to staff. Staff will apply these adjustments consistently while maintaining the 

same high expectations. 

Staff Responsibilities 

Teachers are expected to: 

• Greet at the door 

• Start lessons promptly 

• Use the C-system consistently 

• Use calm, direct language 

• Keep consequences proportionate and predictable 

• Call on-call only at the point of C2 removal or serious incident 

• Be aware of any reasonable adjustments for individual students and apply them 

consistently 

Support staff working in classrooms are expected to reinforce the same routines and 

expectations. Consistency from adults is essential to the success of the policy. 

Sanctions must be applied to the individual or individuals responsible. Whole-class punitive 

sanctions (punishing an entire class for the actions of individuals) must not be used, as this is 

unfair and can breach DfE guidance. Where a teacher needs to address a whole-class issue, they 

may use a short restorative or reflective discussion, but consequences should remain 

proportionate, fair, and targeted at those responsible. 

 

 

4. Toilets and Medical Passes 

Students are expected to use the toilet at social times: before school, at break, at lunchtime, 

and after school. Toilet use during lessons should be exceptional, not routine. The school's 

expectation is that students remain in lessons for the full duration unless there is a genuine 

emergency or an authorised medical need. 

Students must use toilet facilities for their intended purpose and should not use toilets as a 

social space. Only one student should occupy a toilet cubicle at any time. Students should not 

remain in toilet areas for extended periods during social time. Staff may challenge and move on 

students who are using toilets as a social gathering area. 



Only students carrying a valid toilet card and able to produce it when requested may leave 

lessons independently for the toilet. A student who has been issued with a toilet card but 

forgets it, loses it temporarily, leaves it at home, or cannot produce it when requested will be 

treated as not having a toilet card for that day. 

 

General Expectations 

Requests to leave lessons for the toilet will be handled sensitively by staff using their 

professional judgement. Teachers should: 

• Assume that most students can wait until the next social time 

• Use their professional judgement in genuine one-off emergencies (e.g., a student who 

appears unwell or distressed) 

• Be alert to safeguarding concerns, including menstruation-related needs, medical 

conditions, or signs of distress 

• Avoid creating situations where students feel humiliated or unable to meet basic dignity 

needs 

Repeated requests to leave lessons without a valid medical pass may be treated as a pattern 

of lesson avoidance and will be addressed through pastoral channels. Staff should log repeated 

requests and refer concerns to the Key Stage Co-ordinator. 

Only students with a valid toilet card will be allowed to go to the toilet independently during 

lesson time, and only if they have the card with them and show it to the member of staff. A 

student who has been issued a toilet card but does not bring it to school, or cannot produce it 

when asked, will be treated as not having a toilet card for that day. Students without a toilet 

card will normally be expected to wait until the next social time unless the teacher judges that 

there is a genuine emergency. This approach is intended to reduce the significant amount of 

learning time lost when students leave lessons for reasons of work avoidance rather than 

genuine need. Where a student without a toilet card is judged by the teacher to have a genuine 

need to use the toilet during lesson time, the teacher should request on-call. The student must 

remain in the classroom until the on-call member of staff arrives. On-call staff will attend these 

requests and, where appropriate, escort or release the student in line with the school's toilet 

procedures. Students without a toilet card must not leave the classroom independently. 

Students must not self-elect to stand outside the classroom for a few minutes, as this causes 

avoidable lost learning time; in the exceptional circumstance where a teacher believes a 

student needs a brief supervised reset, on-call should be requested to facilitate this. 

Students must not be sent or allowed to stand outside the classroom unsupervised for “two 

minutes” or a brief reset. Where a teacher believes a student needs a short supervised reset 



outside the classroom, the teacher must request on-call. On-call staff should attend and 

facilitate the reset so that the student is supervised and returned to learning as quickly as 

possible. 

Medical Toilet Passes 

Toilet passes will only be issued where there is documented medical evidence that a student 

requires one. This may include conditions such as: 

• Diabetes 

• Irritable bowel syndrome (IBS) or Crohn's disease 

• Urinary tract conditions 

• Other diagnosed medical conditions affecting toileting needs 

All toilet passes: 

• Must be authorised by the Headteacher in consultation with parents/carers and, where 

appropriate, medical professionals 

• Will be time-limited and reviewed at least termly 

• Must be carried by the student and shown to staff when leaving a lesson 

• Will be recorded centrally 

Previously issued indefinite passes will not continue automatically  and must be reauthorised 

through the current process. 

Misuse of Toilet Passes 

Students using a toilet pass must use it for its intended purpose. Misuse of a toilet pass — 

including extended absence from lessons, repeated social stops, wandering corridors, or using 

the pass as a means of avoiding learning — will result in: 

• A review of the arrangement 

• Pastoral intervention to understand the underlying issue 

• Possible withdrawal of the pass if it is being misused (with parental involvement and 

medical review where appropriate) 

Other Requests to Leave Lessons 

Students should not ask to leave lessons to get water, visit another teacher, collect equipment, 

or attend another area of school unless this has been arranged in advance or directed by staff. 

Teachers should not issue informal corridor passes for such purposes. 

If a student feels unwell or injured during a lesson, the teacher should follow the school's 

agreed medical procedures. Students should not leave a lesson unaccompanied for the medical 

room unless this has been specifically authorised by a member of staff. 



Students should no longer self-report to the medical room during lesson changeovers or during 

lessons. Unless there is an urgent medical need, students should wait until the next social time, 

such as break or lunchtime, to attend medical. 

Safeguarding and Dignity 

The school recognises its safeguarding duties and will ensure that: 

• No student is denied access to toilet facilities in a way that causes them distress, 

humiliation, or a risk to their health 

• Staff are alert to signs that a student may have an undiagnosed or undisclosed medical 

need 

• Students who are menstruating are treated with dignity and sensitivity 

• Any concerns about a student's welfare, including frequent toilet requests that may 

indicate a medical or safeguarding issue, are referred to the appropriate pastoral or 

safeguarding lead 

Consequences for Misuse of Toilet Time/Avoiding Lesson Time 

Any student who leaves a lesson without permission, wanders the corridors during lesson time, 

remains in toilets without authorisation, or is found in an out-of-bounds area will be treated as 

truanting. This will normally result in a serious sanction, including placement in the Reflection 

Room and an after-school detention. 

Leaving the school site without permission during the school day will be treated as a serious 

breach of the behaviour policy and may result in suspension. 

 

 

5. The Reflection Room 

The Reflection Room is the school's internal suspension provision. It exists to protect the 

learning of others, provide a clear consequence for disruption or defiance, and give students a 

structured opportunity to reflect and reset. It is a serious sanction and is not an alternative 

learning preference or a pastoral opt-out from lessons. 

A student may be placed in the Reflection Room when they: 

• Receive a C2 removal from a lesson 

• Repeatedly fail to meet expectations across the day 

• Refuse to comply with a reasonable staff instruction 

• Truant or leave a lesson without permission 

• Behave in a way that significantly disrupts the learning or safety of others 

• Commit a serious breach of the behaviour policy 



Students removed from lessons will be escorted to Reflection by on-call staff. They must go 

immediately, calmly and without argument. Refusal to go to Reflection, walking away from 

staff, or escalating the incident during removal will lead to further sanction and may result in 

suspension. 

Expectations in the Reflection Room 

While in the Reflection Room, students are expected to: 

• Arrive calmly and follow all staff instructions 

• Sit in the allocated seat 

• Work in silence 

• Complete all set work and reflection tasks 

• Remain separated from peers 

• Follow the room's break, lunch and movement arrangements precisely 

 
Students in the Reflection Room will take break and lunch at times and in locations directed by 

staff. These arrangements will differ from the wider school population in order to maintain 

separation, reduce opportunities for social interaction, and ensure the sanction is supervised 

and purposeful. Students must remain under staff direction throughout and must not mix with 

other students unless explicitly permitted. 

There is no social interaction in Reflection. Students must not talk, call out, turn around, seek 

attention from others, or refuse work. The purpose of Reflection is to remove disruption, 

restore calm, and make clear that poor behaviour has a consequence. 

Duration of Reflection 

A student who receives a C2 removal will normally remain in the Reflection Room for the rest of 

that lesson. Two C2 removals in one day will result in five periods in the Reflection Room, which 

will normally be completed the following school day if there are not enough periods remaining. 

A C3 serious incident will also result in five periods in the Reflection Room. Every period spent 

in the Reflection Room includes a same-day after-school detention as standard. 

Non-Compliance in Reflection 

The same high expectations apply in Reflection as in mainstream lessons. If a student refuses to 

work, talks repeatedly, disrupts the room, refuses instructions, or otherwise fails to comply, this 

will result in escalation. In serious cases, refusal to comply with Reflection will lead to 

suspension and a reintegration meeting with parents/carers. 



A student who is suspended following refusal or serious disruption in Reflection will still be 

required to complete the original Reflection sanction on return, alongside any further 

consequences arising from the incident. 

Reintegration 

Before returning to mainstream lessons, a student may be required to complete a reintegration 

conversation with a relevant member of staff — for example a Key Stage Co-ordinator, pastoral 

colleague or member of SLT. This will focus on what happened, what needs to change, and how 

the student will return successfully to lessons. A student may also be placed on report or  

moved onto a more formal behaviour pathway following Reflection. 
 

 
6. Detentions 

Detentions are a central part of the school's sanctions system. They are used to reinforce 

expectations, respond quickly to poor behaviour, and ensure that consequences are timely, 

predictable and meaningful. The school uses breaktime, lunchtime, same-day after-school and 

Friday Headteacher detentions. 

Students are expected to attend detentions on time, in full uniform, with the equipment 

required. During detention, students must sit silently, follow all instructions and complete any 

work or reflection task set. Failure to attend, lateness to detention, poor behaviour in detention 

or refusal to comply will result in escalation. 

Parental Notice 

Parents/carers have been informed at the start of the academic year that the school operates a 

same-day after-school detention system. This means that detentions may be issued and served 

on the same day, and parents/carers are expected to make arrangements to collect their child 

or ensure they can travel home safely. 

For all after-school detentions, parents/carers will be informed via the school's communication 

system (typically via text, email, or the school app MCAS). The school will make reasonable 

efforts to check whether a same-day detention would put a child at risk — for example, where 

a student has caring responsibilities, a specific transport arrangement that cannot be changed, 

or another welfare concern. Parents/carers should contact the school immediately if there is a 

genuine emergency that prevents their child from attending. 

Transport inconvenience alone will not normally prevent a detention from being served. 

Detentions will not normally be rearranged for reasons of convenience, social plans, or routine 

after-school activities. 



Where families face genuine emergency circumstances (for example, a family bereavement, a 

medical emergency, or a sudden caring crisis), the school will use reasonable discretion and 

may defer the detention to the next available day. 

Breaktime and Lunchtime Detentions 

A short breaktime detention may be used for minor infringements where an immediate 

consequence is appropriate. Lunchtime detentions are generally used for curriculum-related 

issues such as missing homework, incomplete classwork, missing equipment or failure to 

complete work to the required standard. These detentions will be short enough to allow 

students reasonable time to eat and use facilities. 

Students attending curriculum detentions are expected to complete the work set. Failure to do 

so, or poor conduct during the detention, may result in the detention being reissued or 

escalated. 

Same-Day After-School Detention 

Same-day after-school detention (ASD) is a standard consequence for a range of behaviour 

issues, including lateness, C2 removals, inappropriate behaviour outside lessons, failure to meet 

key routines, and other breaches of school expectations. The standard same-day ASD runs from 

3.10pm to 3.30pm and lasts 20 minutes unless a longer period is specified under the escalation 

system. 

Students must attend on the same day wherever possible. If a detention is issued too late in the 

day for same-day attendance to be practicable, it will be served on the next school day. 

Where a student receives more than one same-day detention in a day, these may be served 

concurrently up to the limit set out in school procedures. Students must still attend for the full 

time required. 

Friday Headteacher Detention 

The Friday Headteacher detention is a more serious escalation and lasts 90 minutes. It is used 

for students who: 

• Fail to attend or refuse a standard detention 

• Accumulate multiple detentions across the week 

• Commit a serious offence 

• Are late to lessons three times in one week 

• Receive five C2 sanctions in a one-week period 

• Reach a threshold of repeated non-compliance 



Students required to attend Friday detention will be informed in advance and will be collected 

from Period 5 where appropriate. Failure to attend a Friday detention without lawful excuse 

will normally result in a full day in the Reflection Room and the detention being re-served at the 

next available opportunity. 

Failure to Attend Detention 

Failure to attend detention is a refusal to comply with a school sanction and will not be 

overlooked. A student who misses a detention without an accepted reason will be escalated. 

Repeated missed detentions, or refusal to attend when directed, will normally result in a Friday 

Headteacher detention and may also lead to Reflection Room placement. 

Students who attend detention but refuse instructions, talk, disrupt others, or fail to complete 

the required task will be treated in the same way as students who fail to attend properly.  

Completing part of a detention unsuccessfully does not count as serving it; the detention may 

still need to be re-served in full. 

Reflection Tasks 

Where appropriate, a detention may include a reflection task designed to help the student 

identify what went wrong, how their behaviour affected others, and what they will do 

differently next time. This does not replace the sanction; it complements it. The purpose of 

detention is not simply to punish, but to reinforce expectations and support better choices in 

future. 

 

 

7. Mobile Phones and Electronic Devices 

To protect learning, reduce distraction, and minimise social conflict during the school day, 

mobile phones and other personal electronic devices must not be used, seen or heard  

anywhere on the school site during the school day unless explicitly authorised by the school as 

a reasonable adjustment. This includes before school once students are on site, during line-up, 

between lessons, at break, at lunch, in toilets, in corridors, and in classrooms. 

This policy aligns with DfE guidance Behaviour in Schools (September 2022) and Mobile Phones 

in Schools (February 2024), which supports schools in banning mobile phones to improve 

behaviour, reduce disruption, and protect students from harmful content. 

The Yondr Pouch System 

All students in Years 7 to 11 must place their mobile phone and any associated electronic 

devices, including smartwatches, AirPods and similar devices, in their Yondr pouch during 

morning line-up and keep them secured for the entirety of the school day. Students must 



arrive with their Yondr pouch every day. Deliberately damaged pouches will be charged at £15 

for a replacement. 

 
A student who arrives without a Yondr pouch, or without a bag in which to store it, must hand 

their phone to reception for safekeeping until the end of the day. Failure to do so, or any 

attempt to conceal a phone instead of securing it correctly, will be treated as a breach of the 

behaviour policy and may lead to confiscation, detention, further search procedures in line with 

school policy, or escalation for defiance. Students should not put phones in pouches until 

supervised by their tutor during line up. Nonetheless, phones should not be out before 8.35am 

once on the school site. 

What Counts as a Breach 

A breach of the mobile phone rules includes: 

• A phone being seen at any point during the school day 

• A phone being heard, including ringing, alarms, message alerts or vibrations used 

disruptively 

• A phone being used for calls, messages, music, photos, filming, internet access or 

checking the time 

• A student carrying a phone on their person instead of securing it as required 

• Use or possession of earphones, AirPods, headphones, speakers or similar personal 

audio devices during the school day 

• Smartwatches or similar devices being used for communication, messaging, 

photography, recording or internet access 

For the avoidance of doubt: "I was only checking the time," "I was replying to home," or "I was 

not using it in lesson" are not acceptable reasons. If a phone or prohibited device is seen, heard 

or used, it is in breach of the policy. 

Confiscation and Consequences 

Any phone or prohibited electronic device seen, heard or used during the school day will be 

confiscated and sanctioned. Confiscated items will be taken to reception or another designated 

secure location and logged in line with school procedures. A same-day after-school detention 

will normally follow any confiscation. 

For a first breach, the item may be returned to the student at the end of the school day in 

accordance with school procedures. For repeated breaches, the school may require collection 

by a parent/carer, retain the item for a longer period, or impose a more serious sanction. 

Persistent phone breaches may also lead to placement on report, loss of the privilege of 

bringing a phone onto site, or movement onto the school's behaviour pathway. 



Refusal to hand over a phone or prohibited device when instructed by a member of staff will 

be treated as serious defiance. Refusal includes saying no, arguing instead of complying, 

attempting to walk away, hiding the device, passing it to another student, or only producing it 

after repeated staff intervention. 

A student who refuses to hand over a phone or device may be removed from circulation and 

placed in the Reflection Room. Further escalation, including suspension, may be used where the 

refusal is serious, prolonged, or accompanied by aggression or other defiance. 

Searching and Screening 

Where there is reason to believe that a student has a phone or prohibited device on their 

person or in their belongings in breach of this policy, the school may use its lawful powers to 

search, screen or confiscate in accordance with DfE statutory guidance Searching, Screening 

and Confiscation: advice for schools (July 2022, updated September 2024) and the school's 

Searching, Screening and Confiscation Policy. 

The school may use handheld detection wands or other screening arrangements where 

permitted by policy and guidance. 

Any search or screening process will be carried out by authorised staff and in accordance with 

statutory guidance, including: 

• Searches will normally be conducted by a member of staff of the same sex as the 

student, with another staff member present as a witness (except in limited emergency 

circumstances) 

• The student will be asked to consent to the search where possible 

• Where a student refuses to consent, the school may still search if there are reasonable 

grounds to do so 

• Parents/carers will be informed of any search and the outcome 

Students are expected to comply with reasonable screening or search procedures. Refusal to 

comply will be treated as a serious matter and may result in the student being refused access to 

parts of the site, removed from circulation, or sanctioned further in line with school policy. 

Full details of the school's searching and screening procedures are set out in the Searching, 

Screening and Confiscation Policy, which is available on the school website and on request. 

Parent/Carer Contact During the School Day 

Parents/carers should not contact students directly on mobile phones during the school day. If 

a parent/carer needs to pass on urgent information, they should contact the school  office. 

Students who need to contact home during the school day must do so through reception or 

another agreed school route. 



Medical and Disability-Related Exceptions 

The school recognises that some students may require access to a phone-linked device for a 

specific medical or disability-related reason (for example, to monitor blood glucose levels for 

diabetes). Any such arrangement must be agreed in advance by the school and recorded 

formally as a reasonable adjustment. 

Permission for a specific use does not exempt a student from the wider phone restrictions 

beyond the agreed purpose, time and place. The adjustment will be reviewed regularly to 

ensure it remains necessary and appropriate. 

 

 
8. Uniform and Appearance 

Uniform is a visible expression of belonging, equality and readiness to learn. Students are 

expected to wear the full Diss High School uniform correctly every day and to present 

themselves in a way that is appropriate for a calm, purposeful school environment. Uniform 

expectations are non-negotiable and will be checked daily. 

Students must arrive at school in the correct uniform for their year group and wear it properly 

throughout the school day. Coats may be worn outside but must be removed before entering 

classrooms unless a member of staff directs otherwise. Non-uniform outerwear, including 

hoodies and similar garments, is not permitted in school. 

Students should not alter, customise or wear uniform in a way that undermines the school 

standard. Shirts should be tucked in where required, ties worn correctly where required, and 

shorts/trousers worn appropriately. 

Hair and Appearance 

Hair, make-up and overall presentation must be suitable for school. 

Hairstyles should be neat, safe and appropriate for a school environment. The school  

recognises and respects the diversity of hairstyles worn by students from different racial, ethnic 

and cultural backgrounds, including protective styles such as braids, locs, twists, and cornrows, 

which are permitted. 

Hair colour should be natural. Extreme colours (such as bright pink, blue, green, or other non-

natural shades) are not permitted. If there is any doubt about whether a hairstyle or colour is 

acceptable, parents/carers should contact the school in advance. 

Make-up, false eyelashes, false nails, acrylic nails, nail extensions, coloured nail varnish, or 

other cosmetic presentation must not be excessive or draw attention in a way that conflicts 

with the school's standards. Subtle, natural-looking make-up may be worn, but heavy make-up, 



dramatic make-up, false eyelashes, false nails and coloured nail varnish are not appropriate for 

school. 

Where excessive make-up, false eyelashes, false nails, coloured nail varnish or another 

appearance issue can reasonably be corrected at school, students will be expected to do so 

when instructed. Students may be directed to a Key Stage support colleague, pastoral office or 

other designated member of staff to facilitate this. Failure to comply with such instructions will 

be treated as non-compliance. 

 
The school will apply these standards fairly and consistently, taking into account cultural and 

religious practices where appropriate. 

Jewellery 

Jewellery is limited to one small stud in each ear lobe. Other visible piercings, including nose 

piercings, additional ear piercings, and facial piercings, are not permitted unless there is an 

exceptional approved reason (for example, a religious or cultural requirement that has been 

agreed in advance with the school). 

Clear retainers may be worn during the healing period for new piercings, but students are 

responsible for providing them. The school will not provide retainers. 

Any prohibited jewellery or piercing item will be confiscated. Confiscated items will be stored 

securely and returned in line with school procedures. Repeated breaches may require collection 

by a parent/carer or retention for a longer period. 

Checking and Non-Compliance 

Uniform and jewellery will be checked during morning line-up and may also be challenged at 

any point during the school day. Where a breach can be corrected immediately, students are 

expected to do so at once. This may include removing jewellery, surrendering a prohibited item, 

changing into a spare uniform item provided by the school, or handing over non-uniform 

outerwear. 

Students are expected to comply first time with any reasonable staff instruction relating to 

uniform or appearance. Delaying, arguing, or trying to negotiate instead of complying will be 

treated as non-compliance. 

Prohibited items, including excess jewellery and non-uniform outerwear, will be confiscated. 

Repeated breaches of uniform expectations will lead to escalating consequences, including 

detention, parental involvement, placement on report, or further pastoral action. 



Refusal to comply with a uniform or jewellery instruction is a more serious matter than the 

original uniform breach. Refusal to comply with a uniform, jewellery, piercing or appearance 

instruction is a more serious matter than the original breach. A student who refuses to hand 

over jewellery, remove a prohibited piercing, correct their appearance, surrender a prohibited 

item or otherwise comply with a reasonable instruction may be removed from circulation and 

placed in the Reflection Room. Such behaviour will normally be treated as significant defiance 

and may result in an immediate C2 removal. 

Genuine Difficulties and Reasonable Adjustments 

Where a student cannot meet a uniform expectation for a genuine reason — for example 

damage, loss or another exceptional issue — parents/carers should notify the school before the 

start of the day wherever possible. The school will decide whether a temporary adjustment is 

appropriate. Temporary difficulty does not remove the expectation that the issue will be 

corrected promptly. 

Any longer-term adaptation to the school uniform standard for medical, disability-related, 

religious, cultural or other exceptional reasons must be agreed formally through the 

appropriate school process. The school will meet its duties under the Equality Act 2010 and 

make reasonable adjustments where required, but these must be agreed in advance and not 

assumed by the student. 

Examples of reasonable adjustments might include: 

• Adaptations to uniform for students with sensory needs (e.g., students with autism who 

cannot tolerate certain fabrics or fastenings) 

• Religious dress requirements (e.g., hijabs, turbans, or other religious garments) 

• Medical needs (e.g., students who cannot wear certain items due to skin conditions, 

medical devices, or physical disabilities) 

• Adaptations for pregnant students or students who have recently given birth 

All such adjustments will be agreed in writing, reviewed regularly, and recorded on the 

student's file to ensure consistency across staff. 

 

 

9. The Behaviour Pathway 

The Behaviour Pathway sets out the school's graduated response for students whose behaviour 

gives ongoing cause for concern. Its purpose is to intervene early, provide clear support, and 

escalate in a structured way where a student does not improve. The pathway does not replace 

the day-to-day sanctions in this policy; it sits alongside them and is used where concerns are 

repeated, entrenched or serious. 



Students may move onto the Behaviour Pathway because of repeated removals from lessons, 

repeated detentions, persistent defiance, truancy, repeated Reflection placements, serious 

incidents, or a pattern of conduct showing that ordinary classroom sanctions are not securing 

change. Movement through the pathway will normally be sequential, but the school reserves 

the right to move directly to a higher stage where the seriousness, frequency or context of the 

behaviour justifies this. 

Stage 1 – Emerging Concerns 

Stage 1 is used where concerns are emerging and early intervention is needed. This stage may 

be triggered, for example, by repeated classroom removals, several detentions in a short 

period, deteriorating conduct across lessons, increasing lateness, or persistent poor behaviour 

at social times. 

At Stage 1, the focus is on early correction and close monitoring. The student may be placed on 

a tutor report or another short-term monitoring system. Form tutor review, daily check-ins, 

parent contact and clear behaviour targets will normally be used. 

Stage 1 will normally last for up to two school weeks. At the end of that period, the student will 

either come off Stage 1 because behaviour has improved sufficiently, remain at Stage 1 for a 

short further period if progress is partial, or escalate to Stage 2 where concerns remain 

significant. 

Stage 2 – Formal Pastoral Oversight 

Stage 2 is used where Stage 1 has not led to sufficient improvement, or where behaviour 

concerns are more entrenched and require formal pastoral oversight. This stage is led by the 

relevant Key Stage Co-ordinator or equivalent pastoral leader. 

At Stage 2, the school will normally put in place: 

• A parent/carer meeting 

• A formal Key Stage report card 

• A behaviour review meeting with the student 

• An Acceptable Behaviour Contract or similar written agreement 

• A defined set of measurable targets 

• Targeted support, such as mentoring, pastoral intervention, counselling, SEND review, 

or referral to appropriate internal or external services 

Stage 2 will normally last for four school weeks, with progress reviewed regularly and formally 

at the end of the period. Students at Stage 2 remain fully subject to all normal sanctions in the 

behaviour policy. 



Stage 3 – Pastoral Support Plan 

Stage 3 is a formal Pastoral Support Plan (PSP) stage for students whose behaviour is causing 

serious concern and who have not responded sufficiently to earlier interventions. This stage is 

typically led by a senior leader in partnership with pastoral staff, SEND staff where relevant, and 

parents/carers. 

A PSP should set out: 

• The specific behaviours causing concern 

• A small number of precise improvement targets 

• The support and adjustments the school will provide 

• The responsibilities of the student, school and parent/carer 

• The review timetable 

• The likely consequences if improvement is not secured 

Stage 3 will normally last for up to eight school weeks, with a formal review around the halfway 

point. Where appropriate, the school may consider additional measures at this stage, including 

referral to external agencies, alternative provision support, an off-site direction, a managed 

move, or another short-term intervention designed as a firebreak to support improvement. Any 

off-site direction or managed move will be arranged in accordance with the Suspension and 

Permanent Exclusion Policy. Trial managed moves will not be used. 

Stage 4 – Risk of Permanent Exclusion 

Stage 4 is the final formal stage of the Behaviour Pathway. It is used where previous 

interventions have not secured sufficient improvement and the student's behaviour now places 

them at clear risk of permanent exclusion. This stage is overseen by the Headteacher or a 

delegated senior leader and must leave no doubt about the seriousness of the situation. 

At Stage 4, the student will normally: 

• Remain on a very tight monitoring system 

• Attend formal review meetings with parents/carers 

• Be set clear non-negotiable targets 

• Receive any additional support the school judges appropriate and practicable 

• Be warned explicitly that further serious misconduct, persistent disruption or continued 

failure to improve may result in permanent exclusion 

Stage 4 will normally last for a defined period, for example up to eight school weeks, with a 

formal midpoint review. If the required improvement is not made, or if a further serious breach 

occurs, the Headteacher may determine that permanent exclusion is the appropriate next step 

in line with statutory guidance. 

Pathway Summary Table 

Stage Typical Trigger Timescale Lead 
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Principles Across the Pathway 

Movement onto the pathway does not pause ordinary sanctions. A student on any stage of the 

pathway can still receive detentions, Reflection Room placement, suspension or other 

consequences under this policy. The pathway is both supportive and disciplinary: it is designed 

to improve behaviour, not excuse its repetition. 

Parents/carers will be informed when a student is placed on the Behaviour Pathway and will be 

expected to work with the school to support improvement. Students will also be told clearly 

why they are on the pathway, what they must do to improve, what support they will receive, 

and what will happen if they do not improve. 

A student should only come off a stage of the pathway when there is clear evidence of 

sustained improvement over time. Brief improvement followed by relapse should not normally 

lead to removal from the pathway. 



10. Suspension and Permanent Exclusion 

Suspension (previously called fixed-term exclusion) and permanent exclusion are serious 

sanctions used only when the interventions within the Behaviour Pathway and other available 

support strategies have been exhausted, or when a serious breach of this policy has occurred. 

Only the Headteacher, or the acting Headteacher in their absence, has the power to suspend 

or permanently exclude a student. 

The decision to suspend or permanently exclude will always be lawful, reasonable and fair, and 

will take into account the school's duties under the Equality Act 2010. The school will comply 

fully with the Department for Education's statutory guidance Suspension and Permanent 

Exclusion from Maintained Schools, Academies and Pupil Referral Units in England, including 

Pupil Movement (July 2026). 

For Full Details 

For full details of the school's approach to suspension and permanent exclusion, including the 

decision-making process, parental rights, governing body responsibilities, provision of 

education during suspension, and reintegration procedures, please refer to the school's 

Exclusions Policy. 

The Exclusions Policy is available on the school website and on request from the school office. 
Safeguarding Separation 
In exceptional safeguarding circumstances, the school may temporarily prevent a student from attending 
the premises where separation from another person is essential for safeguarding and cannot practicably be 
achieved on site. Safeguarding separation is not a disciplinary sanction and must not be used as an informal 
exclusion, a substitute for suspension, or a means of managing behaviour outside the statutory framework. 
Any such arrangement will follow the Suspension and Permanent Exclusion Policy and the Safeguarding and 
Child Protection Policy. 

When Suspension or Permanent Exclusion May Be Used 

Suspension or permanent exclusion may be used in response to serious breaches of this 

behaviour policy or where allowing the student to remain in school would seriously harm the 

education or welfare of the student or others in the school. 

Examples of circumstances that may lead to suspension include, but are not limited to: 

• Serious or persistent defiance 

• Physical assault or threatening behaviour towards staff or students 

• Verbal abuse or threatening behaviour towards staff or students 

• Bullying, including cyberbullying, prejudice-based bullying and discriminatory behaviour 

• Sexual misconduct or harassment 

• Possession, use or supply of prohibited items including weapons, illegal drugs, alcohol or 

stolen property 

• Wilful and repeated damage to property 

• Persistent disruption that undermines the safety or learning of others 

• Refusal to comply with serious sanctions, including repeated refusal to attend the 



Reflection Room or detentions 

• Behaviour that brings the school into disrepute or poses a safeguarding risk 

Permanent exclusion is an extremely serious sanction and will only be used as a last resort 

where: 



• A serious breach or persistent breaches of this policy have occurred and allowing the 

student to remain in school would seriously harm the education or welfare of others, or 

• The student has reached Stage 4 of the Behaviour Pathway and has failed to improve 

despite intensive support and intervention, or 

• A single very serious incident has occurred that makes the student's continued presence 

in school untenable 

Students with SEND, Disabilities and Other Vulnerabilities 

The Headteacher will take into account any contributing factors that are identified after an 

incident of poor behaviour, including whether the behaviour may have been a manifestation of 

unmet SEND or other needs, or whether a safeguarding response is required. 

Where a student has SEND, a disability, or is a looked-after child or previously looked-after 

child, the school will ensure that additional consideration is given before deciding to suspend or 

permanently exclude. This does not mean that suspension or permanent exclusion cannot be 

used, but the decision will be informed by a careful assessment of the student's needs and 

circumstances. 

The school will consider whether reasonable adjustments have been made and whether 

additional support should be put in place before resorting to exclusion. 

Parental Rights and Governing Body Review 

Parents/carers have a legal right to make representations to the governing body about a 

suspension or permanent exclusion. The governing body has a duty to review certain exclusions 

within specified timescales and may, in some cases, direct the school to reinstate the student. 

For permanent exclusions, parents/carers also have the right to request an independent review 

panel if they are dissatisfied with the governing body's decision. 

Full details of parental rights, governing body responsibilities, and the review process are set 

out in the school's Exclusions Policy. 

Provision of Education During Suspension 

For any suspension, the school will set work for the student to complete at home during the 

first five days. From the sixth day of any suspension, the school has a legal duty to arrange 

suitable full-time education for any student of compulsory school age. Details of these 

arrangements are set out in the Exclusions Policy. 

Reintegration Following Suspension 

Following a suspension, the school will normally hold a reintegration meeting with the student 

and, where appropriate, their parents/carers. The purpose of this meeting is to support the 



student's successful return to school, identify any additional support needed, and make clear 

the expectations going forward. 

Details of the reintegration process are set out in the Exclusions Policy. 
 

 
11. Bullying, Peer Conflict and Spiteful Comments 

The school takes all reports of bullying, unkindness, intimidation and peer conflict seriously. 

Students should not use spiteful, insulting or humiliating words towards others, whether in 

person, online, through others, or during social time. Such behaviour may result in sanctions 

under this policy, including detention, Reflection Room placement, parental contact, restorative 

work, or escalation through the Behaviour Pathway. 

However, not every incident involving unpleasant comments, name-calling or friendship 

breakdown meets the definition of bullying. Bullying normally involves behaviour that is 

repeated, intentional, targeted and involves an imbalance of power. Some incidents are better 

understood as mutual conflict, retaliation, argument, or a pattern of unkind behaviour by more 

than one student. These incidents are still taken seriously, but they may require a different 

response from the school. 

Where parents/carers report that their child is being bullied, the school will investigate carefully 

and fairly. This will include considering the behaviour of all students involved, including  

whether the reporting student has also used spiteful, insulting or provocative language towards 

others. A claim that comments were made in self-defence will be considered, but it does not 

automatically remove responsibility for the student's own behaviour. 

The school must take a balanced position and reach a judgement based on the evidence 

available, including student accounts, staff observations, behaviour records, digital evidence 

where available, and the wider context. This may mean that the school concludes that more 

than one student has behaved poorly, that sanctions are required for several students, or that 

an incident is peer conflict rather than bullying as formally defined. Parents/carers may not 

always agree with the school's conclusion, but the school will act fairly, proportionately and in 

line with its safeguarding and behaviour duties. 

12. SEND, Equality and Safeguarding 

The school will take into account SEND, disability, mental health needs, safeguarding 

vulnerabilities, bereavement, trauma and other relevant circumstances when deciding how to 

apply this policy. The school will meet its duties under the Equality Act 2010 and make 

reasonable adjustments where required. 



Reasonable Adjustments for Students with SEND 

The school recognises that some students may need adjustments to help them meet the 

expectations in this policy. Where a student has SEND, a disability, or other relevant needs, the 

school will: 

• Work with the SENCO, parents/carers and external agencies to understand the student's 

needs 

• Put in place reasonable adjustments that help the student succeed while maintaining 

high expectations 

• Record adjustments clearly and communicate them to all staff 

• Review adjustments regularly to ensure they remain appropriate 

Examples of reasonable adjustments might include: 

• For students with autism or processing difficulties: 

o Allowing additional processing time before expecting compliance with 

instructions 

o Breaking down instructions into smaller steps 

o Providing visual supports or written instructions 

o Offering a quiet space to regulate before returning to learning 

• For students with ADHD: 

o Allowing movement breaks or fidget tools where appropriate 

o Providing additional structure and frequent check-ins 

o Seating the student in a low-distraction area 

• For students with anxiety or trauma: 

o Agreeing a safe person or safe space the student can access when overwhelmed 

o Providing advance notice of changes to routine 

o Using restorative rather than punitive approaches where appropriate 

• For students with speech, language and communication needs: 

o Allowing alternative ways to communicate (e.g., writing, gestures, 

communication aids) 

o Providing additional time to express themselves 

• For students with physical disabilities or medical conditions: 

o Adapting expectations around movement, equipment, or participation where 

necessary 

o Ensuring access to medical support and toilet facilities 

Adjustments do not remove expectations; they change how we help students meet them. 

Where a student's behaviour continues to cause serious concern despite adjustments, the 



school will review whether further support is needed or whether the adjustments are 

appropriate. 

Equality Act 2010 

The school will comply with its duties under the Equality Act 2010, including the Public Sector 

Equality Duty. This means the school will: 

• Eliminate discrimination, harassment and victimisation 

• Advance equality of opportunity between people who share a protected characteristic 

and those who do not 

• Foster good relations between people who share a protected characteristic and those 

who do not 

The school will ensure that this policy does not discriminate, either directly or indirectly, against 

students with protected characteristics, including: 

• Disability 

• Race 

• Sex 

• Gender reassignment 

• Religion or belief 

• Sexual orientation 

• Pregnancy and maternity 

The school will monitor behaviour data by protected characteristic to identify and address any 

disproportionality in sanctions or exclusions. 

Safeguarding 

All concerns relating to a student's welfare or safety will be referred to the school's Designated 

Safeguarding Lead in accordance with the school's Safeguarding and Child Protection Policy.  

Where poor behaviour may be linked to a safeguarding concern, the school will ensure this is 

properly explored and recorded. 

The school recognises that some behaviours may be indicators of abuse, neglect, exploitation 

or other harm, including: 

• Sudden changes in behaviour or mood 

• Withdrawal or aggression 

• Persistent absence or lateness 

• Unexplained injuries or signs of distress 

• Concerning disclosures or comments 



Staff will be alert to these signs and will refer concerns immediately through the school's 

safeguarding procedures. 

Where a safeguarding concern is identified, the school will ensure that any response to 

behaviour takes this into account and that the student receives appropriate support. 

 

 
13. Policy Review 

Policy Title Behaviour for Learning Policy 

Author Headteacher 

Approved by Governing Body 

Date Approved July 2026 

Review Date July 2027 

Applies To All Students, Years 7–11 
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Policy; SEND Policy; Suspension and 

Permanent Exclusion Policy; Equality 

Policy; Anti-Bullying Policy; Attendance 

Policy; Searching, Screening and 

Confiscation Policy 

This policy is reviewed annually by the Headteacher and approved by the Governing Body. It 

may be updated during the year in response to changes in legislation, DfE guidance, or school 

circumstances, in which case the Governing Body will be informed at the earliest opportunity. 

The Governing Body will monitor the implementation and impact of this policy, including: 

• Behaviour and exclusion data, analysed by protected characteristic 

• Feedback from staff, students and parents/carers 

• The effectiveness of interventions and the Behaviour Pathway 

• Patterns and trends in sanctions and support 

Any concerns about disproportionality or unintended consequences will be addressed promptly 

through policy review and staff training. 

 

 

END OF POLICY 


