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1. Aims 
We are committed to following all statutory exclusions procedures to ensure that every child 

receives an education in a safe and caring environment. 

Our school aims to: 

• Ensure that the exclusions process is applied fairly and consistently. 

• Help governors, staff, parents and pupils understand the exclusions process. 

• Ensure that pupils in school are safe and happy. 

• Prevent pupils from becoming NEET (not in education, employment or training). 

• Ensure all suspensions and permanent exclusions are carried out lawfully. 

A note on off-rolling 

Off-rolling is the practice of removing a pupil from the school roll without using a permanent 

exclusion when the removal is primarily in the interests of the school rather than the pupil. Diss 

High School will not use informal or unlawful exclusions, manipulate attendance arrangements, 

misuse part-time timetables or place pressure on parents to remove a pupil from roll. 

• Pupils will not be sent home informally or asked to remain at home to ‘cool off’. 

• Suspension or permanent exclusion will not be used because of unmet SEND needs, poor 

academic attainment or a parent’s failure to attend a meeting. 

• Part-time timetables will not be used to manage behaviour and will only be used exceptionally, 

for the shortest necessary period and with regular review. 

• Managed moves will be voluntary, agreed by all parties and carried out in accordance with 

admissions law; trial managed moves will not be used. 

2. Legislation and statutory guidance 
This policy is based on the Department for Education’s July 2026 statutory guidance, ‘Suspension 

and permanent exclusion from maintained schools, academies and pupil referral units in England, 

including pupil movement’, effective from 26 July 2026. 

• Section 51A of the Education Act 2002, as amended. 

• The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012, as amended. 

• The Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 

2007, as amended and modified, including by the Education (Educational Provision for 

Improving Behaviour) (Application to Academies and Pupil Referral Units and Minor 

Amendments) Regulations 2026. 

• The Education and Inspections Act 2006. 

• The Education Act 1996. 

• The Equality Act 2010. 

• The Children and Families Act 2014. 

• The Human Rights Act 1998. 



This policy complies with the school’s funding agreement and articles of association. 

3. Definitions 
• Suspension – a temporary exclusion from school for one or more fixed periods, up to a 

maximum of 45 school days in a single academic year. 

• Permanent exclusion – the removal of a pupil from the school roll following the statutory 

process. 

• Off-site direction – a temporary placement at another education setting, directed for the 

purpose of improving behaviour. 

• Managed move – a voluntary, permanent transfer to another school agreed by the pupil’s 

parents, the pupil where appropriate and both schools. 

• Safeguarding separation – a temporary, non-disciplinary arrangement preventing a pupil 

from attending the school premises where separation is essential to safeguard one or more 

pupils and cannot practicably be achieved on site. 

• Parent – any person who has parental responsibility for, or care of, the pupil. 

4. Roles and responsibilities 

4.1 The Headteacher 

Deciding whether to suspend or exclude 

Only the Headteacher (or acting Headteacher) can suspend or permanently exclude a pupil. This 

may be for behaviour inside or outside school. Permanent exclusion will only ever be a last resort. 

A decision will only be made: 

• In response to serious or persistent breaches of the Behaviour for Learning Policy, including the 

Behaviour Pathway where relevant, and 

• If allowing the pupil to remain would seriously harm the education or welfare of others. 

The Headteacher will consider all relevant evidence and circumstances, including any provocation, 

the pupil’s age and background, SEND or disability, mental health, safeguarding concerns, looked-

after status or social worker involvement, and the possible contribution of unmet need. The 

Headteacher will consider whether reasonable adjustments have been made and whether 

appropriate support, off-site direction or a managed move has been considered. These factors do 

not prevent exclusion where it is lawful, reasonable and proportionate. 

The Headteacher will seek the pupil’s version of events where practicable and proportionate to 

their age and understanding. If it is not possible (e.g. due to safeguarding or refusal), the decision 

may proceed on the balance of evidence available. Pupils needing support to express their view 

may do so through an advocate such as a parent or social worker. 



A suspension must not be extended or converted into a permanent exclusion. If further evidence 

emerges following an initial decision, the Headteacher may issue a further suspension or a 

permanent exclusion as a separate decision, with fresh reasons and notification. 

Informing parents (or pupil if 18+) 

Parents will be informed without delay of any suspension or permanent exclusion. Written notice 

will set out the reason, the period of suspension where applicable, the parent’s duties during the 

first five school days, the arrangements for education, the right to make representations and, where 

relevant, the right to request that a governing board meeting is held remotely. The school will notify 

the local authority of every suspension and permanent exclusion without delay. Where the pupil 

has a social worker or is looked after, the social worker and/or Virtual School Headteacher will also 

be notified without delay, as applicable. 

Permanent exclusion 

Permanent exclusion will normally be used only as a last resort in response to a serious breach, or 

persistent breaches, of the Behaviour Policy and where allowing the pupil to remain in school 

would seriously harm the education or welfare of the pupil or others. In exceptional circumstances, 

a single serious incident may justify permanent exclusion. 

Examples may include serious violence, possession or use of a weapon, possession or supply of 

illegal drugs, or conduct presenting a significant risk to the safety or welfare of others. This list is 

illustrative, not exhaustive. Each case will be decided on its individual facts and on the balance of 

probabilities. 

Safeguarding separation 

In rare circumstances, the school may temporarily prevent a pupil from attending the premises 

where separation from another person is essential for safeguarding and cannot practicably be 

achieved on site. This is not a disciplinary exclusion. Parents will be informed without delay; the 

Designated Safeguarding Lead or deputy will be involved; suitable education and welfare 

arrangements will be considered; and the Governing Board will be notified without delay. The 

arrangement will be necessary, proportionate, time-limited and kept under frequent review. 

4.2 The Governing Board 
The Governors’ Disciplinary Committee (minimum 3 governors) will consider reinstatement where 

required by law, within statutory timescales. 

The Governing Board will monitor suspensions, permanent exclusions, off-site directions, managed 

moves and any safeguarding separations. It will review patterns and disproportionality, including 

the impact on pupils with SEND and other vulnerable groups, and will assure itself that decisions 

and alternative arrangements are lawful, fair, proportionate and properly reviewed. 

4.3 The Local Authority (LA) 
For a permanent exclusion, the local authority must arrange suitable full-time education to begin no 

later than the sixth school day. Where a looked-after pupil or a pupil with a social worker is 



permanently excluded, the local authority should arrange provision from the first school day where 

possible. For suspensions lasting more than five school days, the school will arrange suitable full-

time education from the sixth school day and will consider the accessibility and travel implications 

of that provision. 

5. Considering the reinstatement of a pupil 
The Governors’ Disciplinary Committee will consider reinstatement within the statutory timescales. 

It must meet within 15 school days of receiving notice of a permanent exclusion, a suspension that 

takes the pupil’s total above 15 school days in a term, or a suspension that would result in the pupil 

missing a public examination or national curriculum test. Different duties apply to shorter 

suspensions where parents make representations. 

The following parties will be invited: parents, the pupil (if appropriate), the Headteacher, social 

worker, and virtual school head where relevant. Meetings may be held remotely at the parents’ 

request. 

The Committee will consider whether the Headteacher’s decision was lawful, reasonable and 

procedurally fair, taking account of the interests and circumstances of the excluded pupil, the 

interests of other pupils and staff, and all relevant evidence. Its decision and reasons will be 

recorded and communicated without delay. 

If reinstatement is refused, parents will be informed of their right to an Independent Review Panel 

(IRP). 

6. Independent review 
Parents may apply for an Independent Review Panel within 15 school days of the Governors’ 

decision. The panel will consist of a lay chair, a governor, and a current or former headteacher. 

The IRP can uphold, recommend reconsideration, or quash the decision if it was flawed. Pupil and 

parent participation will be supported, and SEN experts may be appointed without charge. 

7. School registers 
A permanently excluded pupil’s name will be removed from the admission register only when the 

statutory conditions have been met. This will normally be after the relevant period for applying for 

an independent review has expired without an application, or after any review and reconsideration 

process has concluded. 

The school will make the required return to the Local Authority immediately upon removal, 

including all statutory pupil and contact details. 



8. Returning from a suspension 

8.1 Reintegration strategy 

Following a suspension, off-site direction or safeguarding separation, the school will use a 

proportionate reintegration strategy. This may include mentoring, daily pastoral contact, targeted 

support, clear behaviour expectations, reasonable adjustments and regular review with parents and 

relevant agencies. 

A part-time timetable will not be used to manage behaviour. Where one is exceptionally agreed for 

another lawful purpose, it will have a clear rationale, a time limit, parental agreement, appropriate 

safeguarding arrangements and regular review, with the aim of returning the pupil to full-time 

education as soon as possible. 

8.2 Reintegration meetings 
A reintegration meeting will usually be held on the pupil’s return, involving parents (where 

possible), the pupil, and relevant staff. Meetings can proceed without parents if they are unable to 

attend. 

9. Remote access to meetings 
Parents or pupils aged 18+ may request remote attendance at governing board or IRP meetings. All 

participants must be able to see, hear and be seen; fairness and transparency must be maintained. 

10. Monitoring arrangements 
The school will collect and analyse data at least termly on suspensions, permanent exclusions, off-

site directions, managed moves and safeguarding separations. Senior leaders and governors will 

review frequency, duration, repeat incidents, reasons, educational arrangements and patterns by 

pupil group, including SEND and other vulnerabilities, to test fairness, proportionality and 

compliance and to identify action needed. 

11. Links with other policies 
• Behaviour Policy 

• SEND Policy 

• SEN Information Report 

Appendix 1: Independent review panel training 
All panel members and clerks must have received training within two years of the review date, 

covering legislation, procedural fairness, equality and human rights duties, and the role of the chair 

and clerk. 


